From early in this century until a short while ago, the economic sea was calm. Today, the financial turbulence from the capital markets crisis has set off tidal waves that threaten to capsize all but the hardiest organizational ships. The business objective is no longer quarterly performance but the health and long-term survival of the enterprise (Bryan & Farrell, 2008) .
Leadership attributes needed to steer the organizational ship in perilous times differ markedly from those in more normal times, and the risk that the ship's officers have wobbly sea legs runs from moderate to very high.
Confidence in leaders has been steadily declining. DDI's recent Global Leadership Forecast 2008 /2009 (Howard & Wellins, 2008 found that only 35 percent of HR professionals had high confidence in their leaders' ability to assure organizational success.
Given the disappointing performance of leaders in ordinary times, what can we expect of them in challenging periods like an economic crisis?
A crisis is not a time to shirk leadership development programs.
Meet the Crisis Head On
If your leaders lack the sea legs to navigate through today's turmoil, now's the time-not later-to develop the critical skills they need.
Leading in Turbulent Times, a specially selected subset of DDI's high-impact leadership development courses, provides the skills first-and second-level leaders need right now. Through a proven combination of engaging course content, videos, and skill practice to confirm learning and promote application back on the job, Leading in Turbulent Times empowers your leaders to handle better the uncertainty defining today's leadership environment. > At Sundstrand Aerospace, production time was reduced by up to 70 percent, labor costs fell by 34 percent, and production cost savings reached $2 million in one year.
AWARD-WINNING PRODUCTS AND CERTIFICATIONS
Many of the products you choose have won numerous awards and certifications for product excellence and technical innovation. > Convey authenticity and build trust.
> Promote innovation in processes to prepare for the future.
ENGAGE EMPLOYEES
Employee engagement is the currency of the new economy and a competitive advantage. Engaged, committed workers of all ages produce better business results; and engaging employees has a positive impact on performance and retention. Now more than ever, leaders need to energize associates and draw on their talent to create and implement business solutions.
CAPITALIZE ON NEW OPPORTUNITIES
The crisis will generate multiple opportunities to discover better ways of operating and competing. Leaders should charge their top talent with meeting these challenges: Star performers need opportunities to learn and develop, and the organization needs the best ideas it can get.
LEADING IN TURBULENT TIMES: A SUGGESTED CURRICULUM

Essentials of Leadership
This foundation course teaches leaders how to get results through people. They learn a set of essential communication skills to meet both practical business needs and people's personal needs.
Coaching for Success
This course develops leaders who help people achieve goals and avoid problems. They learn a proven coaching process that ensures they identify coaching opportunities, provide needed coaching and support, observe performance, and measure results until the desired outcomes are achieved. They learn how coaching for success benefits individuals, strengthens work groups, and supports company objectives and priorities.
Building an Environment of Trust
Trust is a key ingredient of employee engagement and loyalty, yet it's easy for leaders to inadvertently fall into trust traps. This course builds awareness of these traps and strategies, helping leaders create an environment in which people take risks, identify and solve problems, and work together.
Leading Change
This course focuses on leaders' crucial role in effectively leading change. Leaders learn how to introduce a change and lead discussions to explore how best to implement the change. They also learn to help others overcome their resistance to change. These skills enhance a leader's ability to minimize the potentially negative effects of change on morale, processes, and productivity.
Motivating Others
Leaders learn how to proactively create an environment in which people are highly motivated to perform. Participants learn the three factors that affect the motivation of employees-focused work, interpersonal support, and individual value. They emerge with both a plan of specific actions and the skills needed to build group and individual motivation.
Retaining Talent
Helps leaders to conduct the types of ongoing discussions needed to ensure that the organization retains Key Players-regardless of whether these Key Players are satisfied and motivated or have one foot out the door.
Accelerating Business Decisions
This course helps leaders accelerate the decision-making process yet still make quality decisions in changing environments with limited time and information. They also learn when it is appropriate to use this approach and when to slow down the process and apply a more traditional approach.
Boosting Business Results
This final course in the series teaches leaders a proactive, strategic process they can apply to leverage their leadership skills so that business objectives can be realized. Leaders identify a project or task that will require the effective use of newly learned leadership skills to achieve or enhance success.
